
DataDrill empowers software managers to master 

their projects, allowing them to: 

• understand the past

• control the present

• predict the future

DataDrill EXPRESS  Software Project Management
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Manage by Exception

Rely on a one-glance review to direct 

your attention straight to potential 

problems and opportunities so that 

you can act.

Automate Data Collection

Eliminate hunting and gathering 

metrics data; have accurate and 

consistent information reliably 

delivered to you.

Use Web-based Dashboards 

You’re never out of touch with 

access to all of your performance 

data 24/7 with just a web browser.

Apply SWPM Best Practices

Start off with ours (gained over 

nearly two decades) out of the box, 

and then add your own.

CMMI Levels 2 through 5 

Make it easier to reap the benefits of 

CMMI implementation using our built-

in metrics plus automated 

compliance tracking.

Quantitative Project Management

DataDrill provides software project managers with quantitative, objective  insight into 

all software processes, from estimation, scheduling and cost to design, requirements, 

coding and test.  

Beginning with easy-to-use estimation and planning , DataDrill supplies managers with 

management by exception indicators and drillable details and analysis at any level. 

Quantitative project management (QPM) allows managers  to see and understand the 

true state of their software projects, uncolored by subjective reviews or biased 

opinions.

Focus On The Big Picture. Understand the Details.
Projects produce a lot of data. Modern cost, schedule, requirements and development 

tools generate a tremendous volume of data for evaluation and analysis. DataDrill 

provides built-in collection and analysis to extract detailed progress information and 

then build top-down indicators of the big picture. 

Use the terms familiar to the organization to organize  indicators. Then, quickly scan 

across the entire project portfolio. Drill into details through indicator lists, dashboards, 

graphs and snapshot grids.

Prioritize Demand

Estimate

Plan

Control

Capitalize
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Know exactly, quantitatively and objectively, where you stand 
and why -- DataDrill collects all of your project data into a 
central location that’s accessible any time.

With an extensive library of indicators and best practices,  
DataDrill can be deployed and tailored quickly. 

Without quantitative and timely status information, 

software project managers can’t find and control areas 

that need attention.  
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Analyze

Managers need to spend time analyzing critical project data. Using DataDrill’s web front end, managers can navigate to 
trouble spots, assess changes and propose alternatives. DataDrill makes it easy to document corrective actions or root 
causes along the way using built in form and free-text data.  And when needed, managers can easily update the project 
estimate or plans. 

Get Started Quickly 

DataDrill is designed to help project managers get every project up and running quickly. Drawing from its library of 
best practices, DataDrill provides a collection of indicators and dashboards covering the most popular software project 
metrics.  Create tailored project templates with just the relevant indicators and management techniques. 

A built-in planning wizard lets you quickly populate project targets. Define and tailor project reporting so periodic 
reports provide just the information you need. Assign security to each project so only users who need access get it. 

Be The First To Know 

With DataDrill, managers are the first to know about significant changes in their project. Managers receive email 
messages when important events occur in their project. Project managers can subscribe to only those of interest, or all 
of them. As DataDrill collects, analyzes and updates status, managers receive an email with a direct DataDrill hyperlink 
into the affected area.

Communicate 

Delivering accurate and timely project status 
information to customers, managers and other 
stakeholders is essential. 

With 24/7 web access and tailorable, one-click 
reporting in Excel, Word, PowerPoint and 
Acrobat formats, managers can easily 
communicate status, issues and solutions.


